
 

 
 

Cross Creek 
Community Development District 

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900, Fax: 407-723-5901 

www.crosscreekcdd.org  

 
The meeting of the Board of Supervisors of the Cross Creek Community Development District will be 
held Tuesday, January 23, 2024, at 11:30 a.m. at the Holiday Inn Sarasota-Airport, 8009 15th Street 
East, Sarasota, FL 34243. The following is the proposed agenda for this meeting. 
 

Call in number: 1-844-621-3956  

Passcode: 2538 286 6774 
 
 
 

 

NOTE:  If you are calling into the meeting by phone or WebEx, please MUTE your line!  

 
BOARD OF SUPERVISORS’ MEETING AGENDA 

 

Organizational Matters 
 

• Call to Order 

• Roll Call 

• Public Comment Period [for any members of the public desiring to speak on any proposition 
before the Board limited 2 minutes] 

1. Consideration of the Minutes of the October 24, 2023, Board of Supervisors’ Meeting 
 
Business Matters  
 

2. Consideration of Resolution 2024-01, Election of Officers 
3. Consideration of Resolution 2024-02, Designating Authorized Signatories for the District’s Bank 

Account(s) 
4. Ratification of Advanced Aquatics Services, Inc. Agreement   
5. Update on Conveying Land Back to CDD and Getting More from the Developer Regarding 

Appraisal 
6. Discussion of Barbeque Grill Replacement/Repair 
7. Review and Consideration of Pool Resurfacing Proposal   
8. Discussion Pertaining to Addition of a Gym to the Amenities Center 
9. Ratification of Payment Authorizations 225 - 234 
10. Review of District Financial Statements 

 
Other Business 
 

• Staff Reports 
o District Counsel 
o District Engineer 
o District Manager  

Join from the meeting link  
https://pfmcdd.webex.com/meet/ripollv   

http://www.crosscreekcdd.org/
https://pfmcdd.webex.com/meet/ripollv


 

 
 

• Supervisor Requests  

• Audience Comments 
 

Adjournment 
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Community Development District 

 
 
 
 
 
 
 

  
 
 

Consideration of the Minutes of the October 24, 
2023, Board of Supervisors’ Meeting 
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MINUTES OF MEETING 
 
CROSS CREEK COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS’ MEETING 
Tuesday, October 24, 2023, at 11:30 a.m. 
Holiday Inn Sarasota - Airport 
8009 15th Street East, Sarasota, FL, 34243 
 
Board Members Present were:  
 
Charlie Tokarz    Chairperson     
Connor Chambers   Vice Chairperson   
Kathy Beccia    Assistant Secretary 
Bruce Stolarz    Assistant Secretary  
Lianna Litwin    Assistant Secretary       
 
Also present were: 
 
Venessa Ripoll   District Manager - PFM Group Consulting LLC  
Kwame Jackson             PFM Group Consulting LLC      (via Webex)         
Jennifer Glasgow   PFM Group Consulting LLC  (via Webex) 
Andy Cohen    District Counsel- Persson Cohen & Mooney, P.A.  
Charlie McKinnies   Medallion Home 
Chris Chavez    Medallion Home  
 
 
FIRST ORDER OF BUSINESS   Organizational Matters 
 

Call to Order and Roll Call 
 
Ms. Ripoll called the meeting to order at 11:30 a.m. and confirmed quorum. 
 
   Public Comment Period  
No Public Comments.  
 

Consideration of the Minutes of 
the May 23, 2023, Board of 
Supervisors’ Meeting 

 
The Board reviewed the minutes of the May 23, 2023, Board of Supervisors’ Meeting.  
 

 
 
Consideration of the Minutes of 
the June 6, 2023, Board of 
Supervisors’ Meeting 

 
On MOTION by Mr. Tokarz, seconded by Mr. Chambers, with all in favor, the Board 
accepted the minutes of the May 23, 2023, Board of Supervisors’ meeting.  
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The Board reviewed the minutes of the June 6, 2023, Board of Supervisors’ Meeting.  
 
Ms. Ripoll stated Counsel’s changes will be incorporated.  

 

 
 
Consideration of the Minutes of 
the August 22, 2023, Auditor 
Selection Committee Meeting 
  

The Board reviewed the minutes of the August 22, 2023, Auditor Selection Committee 
Meeting.  
 

 
 
Consideration of the Minutes of 
the August 22, 2023, Board of 
Supervisors’ Meeting 
 

The Board reviewed the minutes of the August 22, 2023, Board of Supervisors’ Meeting.  
 
Ms. Ripoll stated Counsel changes will be incorporated.  
 

 
 
SECOND ORDER OF BUSINESS   Business Matters 

 
Discussion and Update on Land 
Conveyance  
 

Ms. Ripoll noted this has been an ongoing item on the agenda.  
 
Ms. Litwin had questions about landscape regarding the Willows and Laurels 
maintenance. 

 
On MOTION by Mr. Tokarz, seconded by Mr. Chambers, with all in favor, the Board 
accepted the minutes of the June 6, 2023, Board of Supervisors’ meeting with changes 
to be incorporated.  

 
On MOTION by Mr. Tokarz, seconded by Mr. Chambers, with all in favor, the Board 
accepted the minutes of the August 22, 2023, Auditor Selection Committee Meeting.  
 

 
On MOTION by Mr. Tokarz, seconded by Mr. Chambers, with all in favor, the Board 
accepted the minutes of the August 22, 2023, Board of Supervisors’ meeting with 
changes to be incorporated.  
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Mr. Chavez stated Willows and Laurels are paying for their landscape and maintenance. 
He noted he is waiting for LMP to provide conformation that it has been taken out of the 
CDD contract.  
 
There was discussion about the grass cutting and irrigation.  
 
The Board reviewed a map of the area.  
 
Ms. Litwin asked about the light poles that the District owns that are part of the land the 
District sold.  
 
District staff will follow up on the conveyance of the land back to the District from the 
Developer regarding the appraisal.  
 
Mr. Chambers suggested Medallion give back the eastern part of the land where the 
gazebo is located.  
 
Discussion ensued regarding the watering schedule.  
 

 
 

Status of Davis Property 
Maintenance  
 

Ms. Ripoll stated she will follow up with LMP on addendum and District Counsel will review 
the documents.  
 

Discussion Pertaining to 
Addition of a Gym to the 
Amenities Center  

This item was tabled.  
 
 

Consideration of Fiscal 
Year 2023 Audit 
Engagement Letter  

 
Ms. Ripoll stated this was reviewed by District Counsel and changes have been 
incorporated. She noted this is the engagement letter for the District to start the audit.  
 

 
On MOTION by Mr. Stolarz, seconded by Ms. Litwin, with all in favor, the Board 
approved changing the water schedule to 24 hours on Tuesday, 8:00 a.m. to 5:00 p.m. 
on Wednesdays, and Thursday, Saturday, and Sundays from 7:00 p.m. to 7:00 a.m.   
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Review and Consideration of Loan 
Agreement and Promissory Note  
 

Ms. Ripoll stated this item is regarding the Hoover pump.  
 
Mr. Cohen stated he has incorporated his changes and comments in the version the Board 
is seeing today.  
 
Discussion ensued regarding the funds being available by January 31, 2024. 

 

 
 
Review and Consideration of Pond 
Maintenance Proposals  
 

Ms. Ripoll stated the District received notice from Lake Doctors of an increase in their 
pricing. She noted the District currently has two proposals and waiting on the third.  
 
The Board discussed the issues with the current vendor.  
 
District staff will work with Counsel on getting the new contract.  
 
 

Ratification of District 
Management Fee Agreement  

 
Ms. Ripoll stated the District Management fee was increased.  

 
 

Ratification of Payment 
Authorization Nos. 219 - 224 
 

 
On MOTION by Ms. Litwin, seconded by Mr. Tokarz, with all in favor, the Board 
approved the Fiscal Year 2023 Audit Engagement Letter in the amount of $4,085.00.  

 

 
On MOTION by Mr. Tokarz, seconded by Mr. Chambers, with all in favor, the Board 
accepted the Loan Agreement and Promissory Note.  
 

 

 
On MOTION by Ms. Litwin, seconded by Mr. Chambers, with all in favor, the Board 
ratified the District Management Fee Agreement.  
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Ms. Ripoll stated these are contractual and have been signed by the Chair. 
 

  
 
Review of District Financial 
Statements  

 
The Board reviewed the financials.  
 
 
THIRD ORDER OF BUSINESS   Other Business 

 
Staff Reports 
 

District Counsel-  No report.  
 
District Engineer-  Not present.  
 
District Manager-  Ms. Ripoll stated the next meeting is November 28, 2023, at 11:00 

a.m. at Holiday Inn Sarasota – Airport 8009 15th Stret East, 
Sarasota, FL, 34243. 

  
 Ms. Ripoll stated she has been working with Ms. Litwin in regard to 

the pool chairs.  
  

 
 
FOURTH ORDER OF BUSINESS Supervisor Requests and 

Audience Comments 
 
Ms. Litwin asked about the grill and fire pits functionality.  
 
 
FIFTH ORDER OF BUSINESS   Adjournment 
 
Ms. Ripoll requested a motion to adjourn the meeting. 
 

 
On MOTION by Mr. Chambers, seconded by Ms. Beccia, with all in favor, the Board 
ratified payment authorization Nos. 219 - 224.  
 
 

 

 
On MOTION by Ms. Beccia, seconded by Mr. Tokarz, with all in favor, the Board 
approved a not-to-exceed amount of $4,000.00 to purchase lounge chairs.  
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__________________________   ___________________________ 
Secretary/Assistant Secretary   Chairperson/ Vice Chairperson 

 
On MOTION by Ms. Beccia, seconded by Mr. Chambers, with all in favor, the Board 
adjourned the October 24, 2023, Board of Supervisors’ Meeting for Cross Creek 
Community Development District.  
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Consideration of Resolution 2024-01, Election of 
Officers 



 RESOLUTION 2024-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CROSS 
CREEK COMMUNITY DEVELOPMENT DISTRICT ELECTING THE 
OFFICERS OF THE DISTRICT, AND PROVIDING FOR AN 
EFFECTIVE DATE 

WHEREAS, the CROSS CREEK COMMUNITY DEVELOPMENT DISTRICT 
(hereinafter the “District”) is a local unit of special-purpose government created and existing 
pursuant to Chapter 190, Florida Statutes; and 

WHEREAS, pursuant to Section 190.006(6), Florida Statutes, as soon as practicable 
after each election or appointment to the Board of Supervisors (the “Board”), the Board shall 
organize by electing one of its members as chair and by electing a secretary, and such other 
officers as the Board may deem necessary. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE CROSS CREEK COMMUNITY DEVELOPMENT
DISTRICT:  

Section 1. 

Section 2. 

Section 3. 

    Charlie Tokarz___________ is elected Chairperson. 

__Connor Chambers ________ is elected Vice Chairperson. 

__Venessa Ripoll __________ is elected Secretary. 
__Lianna Litwin ___________ is elected Assistant Secretary. 
__Bruce Stolarz____________ is elected Assistant Secretary. 
__Kathy Beccia____________ is elected Assistant Secretary. 
__Vivian Carvalho _________ is elected Assistant Secretary. 
__Kwame Jackson__________ is elected Assistant Secretary. 

Section 4. Amanda Lane  is elected Treasurer. 

Section 5. Jennifer Glasgow  is elected Assistant Treasurer. 
Rick Montejano   is elected Assistant Treasurer. 
Verona Griffith  is elected Assistant Treasurer. 
Amy Champagne  is elected Assistant Treasurer. 

Section 6. All resolutions or parts of Resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

Section 7. This Resolution shall become effective immediately upon its 
adoption. 

PASSED AND ADOPTED THIS _____DAY of __________, 2024. 

CROSS CREEK    
ATTEST: COMMUNITY DEVELOPMENT 

DISTRICT  

_____________________________ _____________________________ 
Secretary/Assistant Secretary  Chair/Vice Chair 



Cross Creek 
Community Development District 

Consideration of Resolution 2024-02, 
Designating Authorized Signatories for the 

District’s Bank Account(s) 



RESOLUTION 2024-02 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CROSS 
CREEK COMMUNITY DEVELOPMENT DISTRICT AUTHORIZING THE 
DISTRICT MANAGER TO DESIGNATE THE AUTHORIZED 
SIGNATORIES FOR THE DISTRICT’S OPERATING BANK 
ACCOUNT(S); AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Cross Creek Community Development District (“District”) is a local 
unit of special-purpose government established pursuant to Chapter 190, Florida 
Statutes, and located in Manatee County, Florida; and 

WHEREAS, the Board of Supervisors of the District (“Board”) has previously 
established a checking account on behalf of the District; and  

WHEREAS, pursuant to Chapter 190, Florida Statutes, the funds of the District 
shall be disbursed by warrant or check signed by the Treasurer and by such other person 
as may be authorized by the Board; and 

WHEREAS, the Board has, pursuant to Resolution 2024-01, elected a Chair, 
Secretary, Treasurer and Assistant Treasurer(s) for the District; and  

WHEREAS, the District Board desires to authorize signatories for the operating 
bank accounts(s).  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE CROSS CREEK COMMUNITY DEVELOPMENT 
DISTRICT: 

1. The Chair, Secretary, Treasurer and Assistant Treasurer(s) are hereby
designated as authorized signatories for the operating bank account(s) of the
District.

2. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED this 23rd day of January 2024. 

ATTEST: CROSS CREEK COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________ _____________________________ 
Secretary/Assistant Secretary Chair/Vice Chair 



 
 
 
 
 

Cross Creek 
Community Development District 

 
 
 
 
 
 
 

  
 
 

Ratification of Advanced Aquatics Services, Inc. 
Agreement   
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Update on Conveying Land Back to CDD and 
Getting More from the Developer Regarding 

Appraisal 
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Discussion of Barbeque Grill 
Replacement/Repair 
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Review and Consideration of Pool Resurfacing 
Proposal   



155 West Dearborn Street    •    Englewood, FL 34223    •    Phone: 9414973333

Cross Creek
Phone: 407-723-5943
Cell: +12679907193

Proposal for Cross Creek

Job Address:
4000 Creekside Park Dr
Parrish, FL 34219

Print Date: 1-16-2024



Pool Surface Preparation Specifications:

- De-Chlorinate and Drain Pool

- Acid Wash & Neutralize Pool

- Remove Delamination of Old Surface (includes up to 10% of existing finish)

- Chip Around Returns & Lights

- Remove any Loose Surface Material from the Pool

- Prepare Swimming Pool Surface with Quality Bond Kote

- Replace Return Fittings and Main Drain Cover

Pool Resurface Material: (Select One Below)

- The pool will be resurfaced with material of your choice, warranties as stated below.

- Prices vary based on surface material and color choice. (See color group lists in the folder for reference)

- Once the pool has been resurfaced and re-filled, We will begin After-care to balance the pool water.

- After-care will be until the pool is properly balanced. (See After-Care Instructions Sheet in Folder for additional info)

Material, Color, Price

- Lifetime limited warranty on surface material, unless otherwise specified.

- All well water residents require water trucks.

- If the customer declines leak detection, Aqua Doc Pool Clinic shall not be held liable in the event of a pool or spa leak

- Pool must be clear and full. Leak detection is: Pressurize plumbing, check light, skimmer, returns, water line tile and anything that looks suspicious 

on the pool surface.

Tile

- If you plan to keep your existing tile, we will undercut the waterline tile in the preparation process.

- If the existing tile is being replaced, we will remove all tiles before installing the new tile in the preparation process.

- All step tiles, bench tiles, decorative items, and mosaics will be removed in the preparation process and is optional to replace them with new ones at 

an additional cost.

- No step or bench tile will be installed unless otherwise indicated. 

- Tile grout is white unless otherwise specified.

Items Description Cost
Type

Price

Stonescapes Group 1 Regular
Pebbles: Aqua Cool
Stonescapes Group 1

Material $80,995.00

Gutter Surface
Stonescapes Group 1

$3,700.00

Water Trucks
Water Trucks Reno

*All well water residents require water trucks. Failure to sign up for water trucks, Aqua Doc 
Pool Clinic shall not be held liable in the event of pool or spa staining. If the total price is $0, 
Water trucks have been declined.

Labor $0.00

Leak Detection
Leak detection Pool Reno

*If the customer declines leak detection, Aqua Doc Pool Clinic shall not be held liable in the 
event of a pool or spa leak. The pool must be clear and full. If the total price is $0, Leak 
detection has been declined.

Labor $1,850.00



Draw Schedule - Payments must be made to Aqua Doc Pool Clinic by ACH or Credit card. Credit Card
payment will incur a 3% fee.

35% Deposit due upon signing proposal                            1st Deposit     $40,117

45% Deposit due upon draining the pool                           2nd Deposit    $51,579

20% Balance Due before Plastering                                     Balance           $22,924

Total Contract Amount                                                        Total                $114,620

1. Ownership:  The purchaser warrants that he/she owns the land upon which the work is to be performed. 

2. Material Selection: The owner is solely responsible for the material and color selection of all products utilized by
the Contractor and agrees to ensure that all such selections meet or exceed any neighborhood, city, homeowner's
association, or any other requirements.  Owner shall indemnify and hold Contractor harmless from any action
brought by any person, group, or entity concerning the type, color, or other characteristic of the material selected
by Owner.  Commercial Pools are limited to their material selections based on County Health Department Codes. 
The contractor will advise which materials are acceptable to current codes.  It is understood that THERE ARE NO
OTHER UNDERSTANDINGS, PROMISES, OR AGREEMENTS THAT EXIST THAT ARE NOT REPRESENTED IN THIS
AGREEMENT.  NO VERBAL AGREEMENTS ARE VALID unless put forth in writing herein.

Items Description Cost Type Price

Install Waterline Tile (6x6)
Waterline Tile Reno

Grout: White Material $8,215.00

Install Top Tile (2x6 Non-skid)
around gutter
2x6 Tile Reno

Grout: White $8,370.00

Step & Bench Tile (2x6
bullnose Non-skid)
Step Tile Reno

Grout: White Material $2,325.00

Depth Marker Tiles
Marker Tile

$1,000.00

(2) Swim Lane Tile Markers
Marker Tile

$4,960.00

Belly Band
belly band tile

$1,240.00

(3) Main Drains 12x12
Main Drain

$450.00

(26) Gutter Grates
Misc.

$365.00

(10) Circle Grates
Misc.

$150.00

Permits
Permitting for Reno

$1,000.00

Total Price: $114,620.00



3. Work Site: The owner is responsible for work being done within property lines in conformity with local zoning
laws, the pool site shall be clear of easements and set back restrictions and the Contractor shall be held harmless
from liability to the Owner or a third person from such work beyond said property lines.  Owner shall guarantee
that Contractor shall have reasonable access to the contract property and that property shall not be encumbered or
sold while under contract. The contractor is not responsible for dust, at a construction site, dust will occur. For non-
deck projects, we recommend covering (which may deter, but not eliminate dust altogether) or removing furniture
if desired.  For deck projects, furniture will need to be removed before the start of the project, by the homeowner.
The homeowners will be responsible for damaging personal items such as lawn furniture or portable plants left etc.
in the construction areas. Moving of furniture, plants, etc. from decks and construction areas will be billed
separately. We recommend homeowners clean windows, doors, etc. after the project is complete. Noise may occur
during the project. 

4. Work Site Clean-up: The contractor shall provide clean-up within the aftercare for pool projects. Deck-only projects
may need multiple visits after the project. Clean-up consists of removing all material brought on-site for the
project. There may be a rinse or pressure wash of the deck for deck jobs, and a rinse of the deck for pool-only jobs
may be done within the aftercare. The first few visits of aftercare are normally for chemical balancing only. Dump
& material disposal fees will be billed at cost (if applicable) to the homeowner and are not included in the price. 

5. Acknowledgment of Work:  Contractor shall not be responsible for damage to any part of the contract property,
pool, pool cage, or dwelling resulting from natural causes, weather, or an act of God, including earthquakes,
hurricanes, ground swells, landslides or any natural or accidental cause from rain, hail, storms or floods.  The
contractor shall not be responsible for damages or delay caused by other persons (including other Subcontractors)
working on contract property. The contractor is also not responsible for grass damage during the project from
material placement during the project or work being done. No sod replacement, reseeding, or replacement of
shrubs and landscaping material shall be provided by the contractor unless specifically spelled out in this
agreement. The homeowner acknowledges that the contractor/crew could be on the property for approximately 4-
6 weeks if no unforeseen circumstances occur.

6. Utilities: The owner ensures necessary electricity, water, and other utilities during remodeling and to operate the
pool, The Purchaser agrees to furnish water, and electrical power, at his/her expense, including the initial filling of
the pool, needed to complete the terms of this contract and that they accept responsibility for any damage to the
pool or any part thereof, as result of any construction which is performed on or around the contract property by
anyone other than Contractor.  The Owner warrants that there will be no underground obstruction, such as electric
lines, or any other such item which would require removal or relocation in order to complete the proposed contract
work.  In such event, the Owner agrees to pay all costs incurred by the Contractor for removal or relocation of such
obstructions, plus 20% of such costs, within five (5) days after completion of any work necessitated under the
terms of this contract. The contractor may need assistance from the homeowner regarding electrical issues to
ensure the project is not delayed. 

7. Stoppage: The contractor reserves the right to stop work at any time until past due payments according to the
terms of the contract are brought up to date.  The contractor shall not be responsible or liable for any damages
caused by the Owner's delay.  The owner agrees any such work stoppage shall not be grounds for breach of
contract.  Payments are due at the start of each applicable phase of work that is being performed and the Owner
agrees to pay 1.5% interest per month from the date payment is due until payment is made if past due.  The owner
is responsible for any legal interests and reasonable attorney's fees if necessary.  In the event the Owner fails to
perform according to the terms of the contract or prevent the performance of the contract by the Contractor, the
Owner shall be liable to the Contractor for all money actually expended by the Contractor in reliance upon this
agreement.  If the agreement is terminated by the Owner prior to the start of the work according to the contract,
the Contractor shall retain any and all of the deposit money paid as liquidated damages. Payments must be made
on schedule or work will stop until such payments are made. Late payments will void any free items or credits
included in this contract.  Purchaser agrees to pay all costs incurred because of non-payment or other breach of
contract by the Purchaser including interest and fees for litigation.  Work will be re-scheduled upon payment and



existing completion dates will be adjusted accordingly. Should the customer cancel this agreement after the
commencement of work, the contractor reserves the right to a 30% cancellation fee plus payment for stages of
work that have been completed 

8. Work Completed: Work under this contract is deemed complete when the contractor’s materials are installed.
Buyer agrees that there are no warranties in effect and final inspections will not be called in until the contract is
paid in full and that buyer will be responsible and liable for any damages that may occur for not adhering to the
terms and conditions of this contract or delays.  The contractor shall not be liable under any circumstances for
incidental or consequential damages, and no claim for damages shall be greater in amount than the price of this
contract.  It is common for minor punchout items and final clean-up to extend beyond the time a final draw is due.
A maximum of a $200 holdback will be allowed without penalty for late payment. No free or specially priced items
will be installed unless all invoices have been paid in full and on time.  Draws are due the morning work is to be
completed for designated stages. If full payment is not onsite the morning of completion, work shall not be
completed and a $500 trip charge will be billed to the homeowner and future draws will be paid in advance. This or
any late payment will void any credits, special discounts, or free items included in this contract.  

9. Equipment Ownership: Title and ownership of equipment and accessories described on the contract whether
affixed to contract property shall remain the property of the Contractor until the total payment, according to the
terms of the agreement, has been paid in full.  The Owner agrees that if the amount is not paid in accordance with
the terms of the agreement, the Contractor may, without notice, enter the premises and repossess said equipment
and accessories, and that said entry shall not constitute a breach of the agreement.  The contractor will apply the
reasonable value of said equipment and accessories against the unpaid balance.  If repossession is affected through
legal process, the Owner will have such rights and liabilities as may be accorded under the State laws of Florida. 

10. Equipment: The contractor shall not be held responsible for preexisting conditions not covered in this agreement
for correction, including, but not limited to inadequate filtration equipment, underwater lighting, water leaks, and
cleaning systems heads. If performing a skimmer replacement, the Skimmer will not be filled in until confirmed no
leaks are present. The contractor will fill in the skimmer prior to the completion of the project. 

11. Product Changes: All changes or additions to this contract shall be authorized by a signed addendum executed by
the Purchaser and the Contractor.  Charges for such items shall become due when billed and paid for before the
existing construction schedule continues Any product Changes to this agreement can be made at the discretion of
Aqua Doc Pool Clinic.  Change forms are subject to a $100 fee.

12. After-Care:  Before beginning aftercare, the Homeowner is responsible for watching the filling of the pool and
shutting the hose off once the pool has reached normal operating level. The contractor will perform after-care until
the pool chemicals are balanced depending on the resurfacing product unless otherwise stipulated. After-care is a
free chemical service only and is not to be considered a pool cleaning service.   The contractor will supply the
preferred water chemistry condition document upon final payment for the Owner and/or Owner's pool technician's
reference.  Note: Commercial Properties that are serviced by Aqua Doc Pool Clinic will continue to have regularly
scheduled tech service along with the after-care service. 

13. Warranty:  Cementitious pool interior finishes are semi-permeable membranes that allow small amounts of
moisture to permeate through and into the substrate, over time.  The finish will not debond or delaminate
provided that the pool remains filled with water, is structurally sound, and the water chemistry after the start-up
and after-care is properly maintained in accordance with Warranty guidelines.  Water chemistry consists of chlorine
levels, total alkalinity, pH, hardness (calcium & magnesium), stabilizer levers, copper, and total dissolved solids
(TDS).  All equipment and accessories furnished by the Contractor will remain the property of the Contractor and
no warranty will be honored until all invoiced payments have been made.  Failure to make such payments as
invoiced will be considered a breach of contract and under this breach of contract, the Contractor has the right to
remove the furnished pool equipment and/or accessories even if they are attached to real estate. Outstanding
balances on items completed beyond 30 days shall permanently void all warranties & guarantees. Purchaser’s
failure to make full payment to contractor according to this contract and work orders shall void this warranty.



14. Finishes:  Pool finishes are composed of materials that may have inherent shading and/or color variation that is
normal and should not be construed as a defect.  Environmental factors like humidity and temperature during the
installation process, and normal color variation within a surface coating, called mottling, may appear.  This
condition is beyond the Contractor's control.  Discoloration or shade variation is not considered a defect due to
aggregate finishes having variations in the surface density, or variations in the concentration of aggregate across
the finished surface.  The owner agrees that the pool interior finish is not guaranteed for evenness of color and
may not be the exact shade anticipated.  Shade and color may vary and fade over time.  The owner understands
that hairline cracks may be noticeable and may be quite pronounced with color finishes. Staining of new surfaces
from old, rusted lights, ladders, returns, or other items is the responsibility of the homeowner. Imperfections, such
as Marcite and deck discoloration, hairline cracks in pool, and tile, and expansion cracks in decks and tile, which are
inherent to this type of construction are not warranted. Etching, pitting, and scaling of the interior pool finish are
caused by improper water chemistry and will not be warranted. Interior finishes are warranted only in areas where
the material touches. Other areas such as plumbing, skimmers, main drains, and light niches, unless contracted
separately, are not warranted.
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Review of District Financial Statements 



General Fund Total

$473,450.45 $473,450.45 

51,130.42 51,130.42 

$8,970.05 8,970.05 

40,088.65 40,088.65 

14,975.07 14,975.07 

9,540.28 9,540.28 

223,178.24 223,178.24 

14,934.58 14,934.58 

5,224.64 5,224.64 

10.38 10.38 

1,000.18 1,000.18 

17.41 17.41 

$524,580.87 $317,939.48 $0.00 $0.00 $842,520.35 

$268,880.78 $268,880.78 

166,119.22 166,119.22 

$0.00 $0.00 $435,000.00 $435,000.00 

$524,580.87 $317,939.48 $0.00 $435,000.00 $1,277,520.35 

$50,323.09 $50,323.09 

60,000.00 60,000.00 

51,130.42 51,130.42 

$8,970.05 8,970.05 

$161,453.51 $8,970.05 $0.00 $0.00 $170,423.56 

$435,000.00 $435,000.00 

$0.00 $0.00 $435,000.00 $435,000.00 

$161,453.51 $8,970.05 $0.00 $435,000.00 $605,423.56 

($48,936.70) ($48,936.70)

41,630.30 41,630.30 

(3,475.78) (3,475.78)

373,909.54 373,909.54 

($1,185,850.00) (1,185,850.00)

4,778,699.49 4,778,699.49 

33,527.94 33,527.94 

(3,317,408.00) (3,317,408.00)

($1,905,948.00) (1,905,948.00)

1,905,948.00 1,905,948.00 

$363,127.36 $308,969.43 $0.00 $0.00 $672,096.79 

$524,580.87 $317,939.48 $0.00 $435,000.00 $1,277,520.35 

Net Assets - General Government

Net Assets, Unrestricted

Net Assets - General Government

Total Net Assets

Total Liabilities and Net Assets

Current Year Net Assets, Unrestricted

Net Assets - General Government

Current Year Net Assets - General Government

Fund Balance - Unreserved

Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Long Term Liabilities

Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets

Net Assets, Unrestricted

Current Liabilities

Accounts Payable

Due to Developer

Deferred Revenue

Deferred Revenue

Total Current Liabilities

Investments

Amount Available in Debt Service Funds

Amount To Be Provided

Total Investments

Total Assets

Liabilities and Net Assets

Revenue 2007AB Bond

Revenue 2016AB Bond

Interest 2016AB Bond

Prepayment 2016A Bond

Sinking Fund 2016A Bond

Total Current Assets

Assessments Receivable

Assessments Receivable

Due From Other Funds

Debt Service Reserve 2007A Bond

Debt Service Reserve 2007B Bond

Debt Service Reserve 2016AB Bond

Debt Service 
Fund

Capital Projects 
Fund

Long Term Debt

Assets

Current Assets

General Checking Account

Cross Creek CDD
Statement of Financial Position

As of 12/31/2023



Long Term Debt Total

$487,385.95 

41,630.30 

$43,468.03 43,468.03 

$43,468.03 $0.00 $0.00 $572,484.28 

$3,843.00 

1,346.87 

8,250.00 

250.00 

1,984.50 

5,000.00 

1,440.00 

9.79 

4,649.64 

240.00 

175.00 

2,701.12 

6,927.23 

2,245.29 

7,173.50 

3,960.00 

9,801.00 

5,945.00 

46,746.60 

2,555.57 

220.00 

$12,180.00 12,180.00 

$12,180.00 $0.00 $0.00 $127,644.11 

$1,987.70 

$2,239.85 2,239.85 

0.06 0.06 

$2,239.91 $0.00 $0.00 $4,227.61 

$33,527.94 $0.00 $0.00 $449,067.78 

$275,441.49 $0.00 $0.00 $223,029.01 

$308,969.43 $0.00 $0.00 $672,096.79 

Change In Net Assets $415,539.84 

Net Assets At Beginning Of Year ($52,412.48)

Net Assets At End Of Year $363,127.36 

Interest Income $1,987.70 

Interest Income

Net Increase (Decrease) in FV of Inv

Total Other Revenues (Expenses) & Gains (Losses) $1,987.70 

Pest Control 220.00 

Interest Payments

Total Expenses $115,464.11 

Other Revenues (Expenses) & Gains (Losses)

Lake Maintenance 5,945.00 

Landscaping Maintenance & Material 46,746.60 

Landscape Improvements/Irrigation Repair 2,555.57 

Pool Maintenance 7,173.50 

General Liability Insurance 3,960.00 

Property & Casualty 9,801.00 

Security 2,701.12 

Electric 6,927.23 

Water 2,245.29 

Major Repairs & Replacements 4,649.64 

Web Site Maintenance 240.00 

Dues, Licenses, and Fees 175.00 

Assessment Administration 5,000.00 

Janitorial Service 1,440.00 

Postage & Shipping 9.79 

District Management 8,250.00 

Disclosure Agent 250.00 

District Counsel 1,984.50 

Total Revenues $529,016.25 

Expenses

Public Officials' Insurance $3,843.00 

Trustee Services 1,346.87 

Revenues

On-Roll Assessments $487,385.95 

Other Revenue 41,630.30 

On-Roll Assessments

Cross Creek CDD
Statement of Activities (YTD)

As of 12/31/2023

General Fund Debt Service 
Fund

Capital Projects 
Fund



Actual Budget Variance FY 2024 
Adopted Budget

 $      487,385.95  $     133,561.25  $     353,824.70  $      534,245.00 

                        -                          -                          -                           -   

           41,630.30           10,250.00           31,380.30            41,000.00 

 $      529,016.25  $     143,811.25  $     385,205.00  $      575,245.00 

 $          3,843.00  $            807.00  $         3,036.00  $          3,228.00 

             1,346.87             2,125.00               (778.13)              8,500.00 

             8,250.00             8,250.00                        -              33,000.00 

                        -               1,812.50            (1,812.50)              7,250.00 

                        -                  125.00               (125.00)                 500.00 

                        -                  250.00               (250.00)              1,000.00 

                        -                  125.00               (125.00)                 500.00 

             1,984.50             2,000.00                 (15.50)              8,000.00 

             5,000.00             1,250.00             3,750.00              5,000.00 

                250.00                125.00                125.00                 500.00 

                        -               1,100.00            (1,100.00)              4,400.00 

                        -                  125.00               (125.00)                 500.00 

                    9.79                  25.00                 (15.21)                 100.00 

                        -                      6.25                   (6.25)                   25.00 

                        -                  112.50               (112.50)                 450.00 

                        -                    37.50                 (37.50)                 150.00 

                240.00                120.00                120.00                 480.00 

                175.00                  43.75                131.25                 175.00 

 $        21,099.16  $       18,439.50  $         2,659.66  $        73,758.00 

 $          6,927.23  $         9,538.00  $        (2,610.77)  $        38,152.00 

                        -                    25.00                 (25.00)                 100.00 

             2,245.29             3,000.00               (754.71)            12,000.00 

             7,173.50             3,000.00             4,173.50            12,000.00 

                        -               2,229.50            (2,229.50)              8,918.00 

             3,960.00             1,067.75             2,892.25              4,271.00 

             9,801.00             2,600.00             7,201.00            10,400.00 

             1,440.00             2,450.00            (1,010.00)              9,800.00 

Camera/Monitoring (Envera)              2,701.12             1,926.00                775.12              7,704.00 

             5,945.00             3,750.00             2,195.00            15,000.00 

           46,746.00           33,000.00           13,746.00          132,000.00 

             2,555.57             8,785.50            (6,229.93)            35,142.00 

             4,649.64           47,500.00          (42,850.36)          190,000.00 

                        -               6,250.00            (6,250.00)            25,000.00 

                220.00                250.00                 (30.00)              1,000.00 

 $        94,364.35  $     125,371.75  $      (31,007.40)  $      501,487.00 

 $      115,463.51  $     143,811.25  $      (28,347.74)  $      575,245.00 

 $      115,463.51  $     143,811.25  $      (28,347.74)  $      575,245.00 

 $      413,552.74  $                    -    $     413,552.74  $                     -   

 $             389.80  $                    -    $            389.80  $                     -   

 $             389.80  $                    -    $            389.80  $                     -   

 $      413,942.54  $                    -    $     413,942.54  $                     -   

Total General & Administrative Expenses

Legal Advertising

Developer Contributions

Janitorial / Cleaning

Contingency

Property Insurance

Propane

Copies

Reamortization Schedule

Audit

Postage & Shipping

Property Appraiser

Field Management

Arbitrage Calculation

District Counsel

Assessment Administration

Engineering

District Management

Other Income and Financing Sources

Annual Disclosure

Year To Date

Cross Creek CDD
Budget to Actual 

For the Month Ending 12/31/2023

Public Officials' Insurance

Net Revenues

General & Administrative Expenses

Revenues

Assessments

Pool Maintenance

General Liability Insurance

Landscape Improvements/Irrigation Repair

Dues, Licenses, and Fees

Trustee Services

Electric

Office Supplies

Web Site Maintenance

Major Repairs & Replacements

Water

Landscape Maintenance

Lake Maintenance

Field Expenses

Total General, Administrative Expenses & Field 
Expense

Total Field Expenses

Contingency/Property Improvements

Pest Control

Net Income (Loss)

Income (Loss) from Operations

Other Income (Expense)

Interest Income

Total Other Income (Expense)

Total Expenses
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	AGENDA
	Consideration of the Minutes of the October 24, 2023, Board of Supervisors’ Meeting
	Consideration of Resolution 2024-01, Election of Officers
	Consideration of Resolution 2024-02, Designating Authorized Signatories for the District’s Bank Account(s)
	Ratification of Advanced Aquatics Services, Inc. Agreement
	Update on Conveying Land Back to CDD and Getting More from the Developer Regarding Appraisal
	Discussion of Barbeque Grill Replacement/Repair
	Review and Consideration of Pool Resurfacing Proposal
	Discussion Pertaining to Addition of a Gym to the Amenities Center
	Ratification of Payment Authorizations 225 - 234
	Review of District Financial Statements



